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In the 21st century, the key factor affecting an organization’s operation and 
development is no longer the resources, the technology and the management, but the 
talents who master the core technology and knowledge. Only to fully mobilize the 
enthusiasm and initiative of the organization members, and encourage them to carry 
out the work consciously and actively, it could promote the organization forward. 
In recent years, with the continuous economic and social development in 
Hangzhou City, the party affairs, the government management and the people's 
livelihood services all have made considerable progress, especially in the public 
security system which put great emphasis to improve the efficiency and service 
levels. The leaders of the public security system are also trying to take some 
effective measures to stimulate the enthusiasm and initiative of the public security 
officers. However, it is still not formed a complete set of incentive mechanisms and 
systems. In this context, this paper takes the police stations of Hangzhou City for 
example, analyzes the problems in the motivation of the public security officers, and 
designs a complete set of incentive system, which is very necessary. 
Under the premise of fully analyzing the research status at home and abroad, and 
the related basic theories, this paper focuses on the analysis of the public security 
officers’ incentive status and problems of the local police stations in Hangzhou City. 
About the present situation analysis, this part analyzes the personnel present 
situation and the incentive measures; about the problems analysis, combined with the 
questionnaires, it focuses on seven aspects of the problems namely that the incentive 
idea is lagging, incentive objects are not breakdown, the Incentive contents are 
imperfect, the material incentives are not effective, the personal growth incentives 
are lacking, the honor incentive effect is not ideal, and the safety incentive is to be 
strengthened. Meanwhile, this paper deeply studies the foreign and domestic 













mainly analyzes the abroad incentive measures in the United States, France and 
Japan, and the domestic incentive measures in the Beijing and Tianjin and Hong 
Kong. Finally, this paper focuses on the design of the incentive system of the public 
security officers in Hangzhou local police stations, puts forwards the general idea for 
the grass-roots public security officers’ motivation, and analyzes from the incentive 
goals, the position analysis, the worker requirements, the incentive content and the 
safeguard measures. 
The innovation of this paper is to specifically design a set of public security 
officers’ incentive system for the local police stations in Hangzhou City, and takes 
some creative incentive measures in many aspects. The inadequacy is that the grasp 
of the basic theories is not deep enough, and analysis on some problems is not 
thorough enough, which need to be further refined and improved. 
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个方面的问题，其中，16 个问题是简单的选择题，而第 17 个问题是开放式的
意见建议问题。 
4.文献档案法 









































    关于警务人员的激励，国外也进行了研究和探索，例如，斯蒂姆就对美国
的警察制度进行了研究，提出美国基层警务人员的薪酬福利非常诱人，他们的
薪资水平比较高，且具有非常好的退休保障。同时，美国规定，警务人员每年




遇就会完全取消，根据统计，英国警察平均年薪约为 10 万英镑⑤。1977 年，美
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